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BIC Onboarding Packages

Accelerate your BIC implementation

Corporate Package

Essential Package

Standard Package

Standard onboarding plans & approaches 

We offer highly standardized onboarding plans according 
to the complexity of your planned BIC business process 
management and automation initiative

Best practice sharing

Benefit from our best practice knowhow, templates and 
experience in introducing business process management 
and automation with our excellent BIC Products

Accelerate your success

Speed up implementation and „Time-to-Roll-Out“ 
together with our experienced consultants
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… and create your underlaying business process management framework

ESSENTIAL
Quick start for

small companies

• Onboarding consultant
• BIC Design modeling pilot
• BIC master data concept
• BIC configuration
• BPM framework
• Project care

STANDARD
Quick start for

midsize companies

Includes Essential Package and 
additionally

• Onboarding manager
• Kick-Off meeting 
• BPM role concept
• BPM training concept

CORPORATE
Quick start for large
& global companies

Includes Essential and Standard 
Package and additionally

• variants management concept 
defined

• BPM role & authorization 
concept

• BPM training & rollout concept 
defined

Choose your BIC Process Design Onboarding Package
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BIC
Onboarding

Package

BIC Process Design modeling pilot

Creating a first process model together from process landscape down to the 
process flow chart level will make it transparent and tangible which contents 
shall be included in your future process modeling approach.

BIC master data concept 

The catalogue in BIC PD helps you to arrange your master data like roles, 
applications, documents. Together we clarify import possibilities, governance 
and regular maintenance of the needed master data for your initiative.

BIC configuration

After having defined your future process modeling approach we will adjust the 
necessary administrative settings in BIC fitting to your specific needs.

Kickoff Meeting

In our kickoff meeting we will introduce all major participants, clarify the 
details regarding all work packages and the project plan. Furthermore, the 
communication plan, data exchange and project roles will be aligned.

Description of BIC Process Design Onboarding contents (1/2)
ESSENTIAL STANDARD CORPORATE

ESSENTIAL STANDARD CORPORATE

ESSENTIAL STANDARD CORPORATE

ESSENTIAL STANDARD CORPORATE
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BIC
Onboarding

Package

BPM role & authorization concept

Together we will describe all roles within the business process management approach 
regarding tasks, competences and responsibilities. The respective authorization roles 
will be recommended according to their tasks within our BIC products.

BPM training & rollout concept

To easily perform the BIC rollout in your organization we will clarify the needed 
training contents for all relevant BIC users as well as create a timeline including the 
necessary steps.

Onboarding Manager

Our experienced Onboarding Managers will guide you through the whole BIC and 
business process management introduction. They serve as your main point of contact 
for the duration of the onboarding and regular status meetings.

BPM framework

This framework includes the summarized documentation of e. g. process and master data 
governance, process modelling conventions and BIC configuration. It serves as a basis for all 
people working on business process management. GBTEC best-practice templates 
accelerate the creation.

Description of BIC Process Design Onboarding contents (2/2)
ESSENTIAL STANDARD CORPORATE

ESSENTIAL CORPORATE

ESSENTIAL CORPORATE

ESSENTIAL STANDARD CORPORATE

STANDARD

STANDARD
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